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Helping you deliver on time, on
budget and with the right results!
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Ron Rosenhead & Project Agency:

Our Approach

This document gives you some options for developing your project staff. We are
happy to work with you to customise something specific for your organisation or
your staff.

Please do come back to us on any of the contact details below with your specific
requirements.

Ron Rosenhead

Telephone: 020 8446 7766
Mobile: 07973 735078
Email: events@projectagency.com
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Project Management — The three option model

There is no set route to working with an organisation or a project team. For many of our clients we
develop something specific to meet their internal needs. There are however three options we have
found useful for helping to develop the project management knowledge and skills of participants.

These are listed below.

Options & Benefits

Attend Receive free | Receive One Day Receive 2
Perfect E Course® Deliver That | follow up® coaching
Project Project® sessions®
event ®
Option 1 * *
Option 2 * * * *
Option 3 * * * *
Benefits Option 1 Option2 | Option3
Participants from the same organisation learn together * * *
All those who participate can apply a project * * *
management methodology to their projects upon their
return to work
All those who attend use a common language and a * * *
common way of working on a project
They can use appropriate parts of the methodology * * *
suitably amended to suit the needs of their project
They will have the skills and knowledge to start to * * *
deliver a project
They get to use and access a wide range of project * * *
management templates
They receive an extra support day where they can * *
obtain more tutor input @
It allows participants to go back to their action plan * *
and get extra support / advice or provide insights for
others
The one day follow up will act as a catalyst for action * *
with participants having to report back on successes
and issues
The coaching provides them with the opportunity to *
focus on delivery of a specific project
They have the opportunity to raise issues with their *
coach during each coaching call as well as e malil
support
The learning process is enhanced by coaching *
The chances of delivering a specific project are *
enhanced by one to one coaching
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Notes:

@® This is a 2 day programme and you can see an outline at
http://www.ronrosenhead.co.uk/wp-content/perfect-project-jis5.pdf

@ The free e-course is a series of emails sent directly to the persons in box. The
emails are a mix of education, information and training with some suggested
activities to undertake

® Deliver That Project is a practical step by step training guide which takes an
individual from an initial idea to delivery. Go to
www.deliverthatproject.com/main.html for more information. The e-book is sent
by email to all participants

@ The one day workshop covers a number of areas:

= Jooking at queries from the 2 day Perfect Project event

= application of the course to actual projects - group and individual work
= helping to develop individual plans around a specific project

= holding individual clinics

We usually build the content of the day around the needs of the group
® Coaching is an excellent way of further developing the knowledge and skills of

those attending The Perfect Project event. The sessions are conducted by
telephone and focus on individual needs identified on the 2 day event

Please call us for more information on +44 (0) 208 446 7766
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