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If we don't change direction soon, we'll end 
up where we're going. 

 
Professor Irwin Corey (1914 - ) 
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 To all participants on One Day Advanced Skills in  Project 
Management Course: 

 

 

We are looking forward to working with you to develop your project 
management skills. 

 

This paperwork describes the content of the event and also suggests who will 
benefit from attending.  If you do not fit into any of the groups then please 
do contact the Staff Development. 

 

We start the course at 0930 finishing at approximately 1700.  Breaks will be 
taken at times to suit the group. 

 

Full documentation will be provided.   We look forward to working with you. 

 

 

Project Agency  

 

 

 

Objectives for the event: 

 

To further develop your chances of successful project delivery by: 

 

• Giving you the opportunity to recognise the importance of team dynamics 

 

• Understanding the ‘power of people in reaching project success 

 

• Giving you the chance to examine new skills and ideas in a safe environment 
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Who will benefit? 

For managers with experience of project management and particularly people who 
have attended our two day course, and who now want to focus on the “people 
aspects” of projects.  This one-day workshop is designed for managers who: 

• have attended our “Skills in Project Management” workshop, or an equivalent 
course  

• Currently acting as a project manager with project planning and delivery 
responsibility 

• Playing a significant role in leading, managing, planning, monitoring and 
controlling projects, or are likely to do so in the near future 

• Wish to develop the management and leadership aspects of their role 

This course has a number of short, illustrative exercises 

Course Content 

• Project success and Failure 

• Projects in the context of Programmes  

• Introducing the Wow! factor to your projects 

• Focusing on Benefits 

• Shift Happens – Managing “Shift”, slippage, delays and the unexpected 

• Understanding the lifecycle and dynamics of a project team 

• The four importances of Project Leadership 

• People’s response to change and the different levels of resistance you can  
anticipate  

 

 

This event will involve you in: 

 

1. group discussions 

2. individual activities 

3. action planning 

 

Full documentation will be provided. 

 

This event was designed by Mike Clayton. 

 


