Ron Rosenhead

Helping you deliver on time, on
budget and with the right results!

Project Management Events from Ron Rosenhead and Project
Agency

We run a wide range of project management events for our clients. Many are
customised to meet the needs of the business or individuals within the group. I have
listed below some of the programmes we can run for you. | recognise your needs
may be different from those mentioned or you do not see what you want. If that is
the case then please call me on 020 8446 7766 or click here.

We can organise sessions for individuals, for groups of staff and for certificated
events.

= One day overview sessions - for those new to project management we run
one day workshops that will give participants some good background
knowledge and skills. They will be able to use their new skills to deliver a
projects on their return to work

» Two Day The Perfect Project Course - this is a tried and tested and
practical event. We have trained many thousands of people to deliver their
projects effectively and with the right results

» Project Management and Change - organisations go through change at a
rapid pace. Project management is usually associated with this but, how well
do staff manage change? In this event we blend project management and
change management giving staff the skills to manage both effectively

»  Advanced Project Management Skills - once a person has attended one
of the above events we are frequently asked; what is next! An advanced
project management event will further develop project management and
people management skills

» (Coaching sessions - we find that the training events above really do
stimulate people. They return to work but they find they need in the words of
one delegate ‘some hand holding’. We run coaching sessions for staff. These
are usually pre-arranged session by telephone helping the individual to deliver
a key project

Click here to contact us with your needs or call 020 8446 7766
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= Briefing sessions - maybe your senior managers need a session that will
brief them about project management, its place in the company and their
role. We can also run sessions for staff within the company before launching
project management initiatives. See also next point.

» Sessions for Project Board Members - often investment is targeted at
project managers and their teams. There is a need to ensure the project
board is clear about their role, that they add real value and we can spend a
day or half a day working with them to ensure this happens.

» Benefits Realisation Workshop - a workshop with practical tools for
managing the realisation of Project and Programme benefits. One speaker at
a conference talked about “benefit cheats” - developing benefits that were
over optimistic through to blatantly cheating. This workshop (hopefully)
ensures this does not happen!

» Programme Management - looking for an overview of programme
management. We run sessions that cover this and we can organise with our
partner company for you to attend a certificated Managing Successful
Programmes event; for an individual or a group in-house.

= PRINCEZ - we can organise through our partner company a 5 day
certificated events you can take the 3 day option which is also certificated.
We can organise for your staff to attend an open event if this is what is
needed

Our aim is to deliver highly effective solutions to help you deliver your projects and
programmes. Contact us with your needs by calling 020 8446 7766 or click here
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